
How Connected are you with your People? 
 

 

The How  
Key process The How Expected outcome 
Engaging recruitment 
process 

- Be prepared to hold the 
interview;  

- Have the Job Description (JD) 
with the personal profile 
prepared 

- Share the JD and interview 
format with the applicant 

- Have to hand a structured 
recording interview sheet – 
did you know that applicants 
can legally request for their 
interview sheet to determine 
if their interview was a fair 
process? 

- Give the applicant plenty of 
time to ask questions 
 

- A relaxed and 
comfortable interviewee 

- Interviewee will begin to 
feel connected from the 
onset 

- It demonstrates 
commitment on your part 
to recruit the talent that 
best fits your 
organisation 

 

Engaging on-boarding 
process 

- Welcoming induction 
sessions with team members 
and across teams 

- Explain key policies and 
culture 

- Investing time to explain and 
show what your organisation 
is about 
 

- New joiner feels welcome 
and from the onset feels 
part of your organisation 

- Provides a solid 
foundation to settling 
and building trust 

- Opens up a 
communication channels 
between the joiner and 
existing members of your 
organisation 

Communicate your 
Organisational Values, 
Mission and overarching 
Strategies 

- Often this doesn’t happen! 
- Incorporate into your 

Welcome induction 
programme 

- Encourages buy-in from 
the new joiner and they 
feel part of the 
movement of your 
organisation 

The ‘how we work here’ - Share freely on the culture of 
the organisation 

- Your ways of working 

- Inclusive and connecting 

Setting individual 
objectives 

- Objectives set within a month 
of joining 

- Gives clarity on how to 
manage expectations 

- Enables growth and 
development 

- Both parties can 
effectively measure their 
value adding 



contributions and 
performance 

Give regular constructive 
feedback 

- Informal constructive 
discussions  

- 1-2-1 formal meetings at 
least once a month 

- Annual appraisals facilitated 
by regular discussion to avoid 
the unexpected 

- Coaching/ training and 
development  
 

- Empowering and 
enabling resulting in 
sustained people 
engagement 

Receive feedback too and 
be prepared to be 
challenged 
 

- Welcome feedback through 
the 1-211 discussions and 
appraisal process 

- Trust and open 
communication 

Be solution driven and bin 
the blame culture 
 

- Consistently applying the 
above processes 

- Trust and open 
communication 

Have fun! - Social outings 
- Team building  

- Inclusive  
- Everyone is at ease to 

relate 
 

Praise success! - Always give recognition and 
openly if necessary 

- Say thank you! 

- Intrinsic motivation is 
priceless! 
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