Board of Trustees Role Description

The Resource Alliance is a global organisation and applications are welcomed from
candidates based anywhere in the world. The organisation's international headquarters are
located in London, United Kingdom.

Trustees are appointed for an initial three-year term and may be eligible for reappointment
for one further consecutive term in accordance with the organisation's governing
documents.

These are voluntary, non-remunerated positions. Reasonable expenses incurred in
undertaking trustee duties will be reimbursed in accordance with organisational policy. The
Resource Alliance will reimburse Board members for reasonable expenditure incurred
within approved limits. Expenses are classified as out-of-pocket payments trustees have to
make in order to carry out their duties.

e Ensure that Resource Alliance fulfils its charitable objects.

e Ensure that Resource Alliance complies with the requirements set out in the
Memorandum and Articles of Association and meets the requirements of all relevant
legislation.

e Develop the overall strategic direction of the organisation in liaison with the
Executive Director, taking due account of the perspectives of the communities we
serve, and the global external context in which the strategy will be carried out.

e Contribute to strengthening governance systems in line with Resource Alliance
values

e Be well informed of Resource Alliance activities and safeguard Resource Alliance’s
good name and values.

* Recruit and monitor the performance of the Executive Director and ensure
accountability

e Ensure there are adequate systems for financial planning, budgeting, recording of
income and expenditure, and reporting and financial management, including
investment and capital expenditure.

e Review and approve annual and multi-year budgets covering revenue and capital
income and expenditure.

e Ensure the annual audit is carried out and approved according to UK law.
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e Appoint the Executive Director and review the post-holder’s performance

e Approve organisational policies and ensure appropriate procedures for
implementation of those policies are in place and implemented.

e Attend Board meetings regularly, preparing for them and contributing appropriately
and effectively.

e Building relationships across other networks and movements, particularly those
focusing on related issues in coordination with the Executive Director and Board
Chair.

e Building relationships with funders and identifying funding opportunities for
implementing the Resource Alliance strategy with the Executive Director and Board
Chair.

As part of the current recruitment round, we will place particular emphasis on applications
from candidates based in, or bringing significant experience from, the following regions:

e Africa (to maintain representation following a planned trustee departure)

e East, South East Asia and the Pacific (to maintain representation following a planned
trustee departure)

¢ Latin America & Caribbean (to maintain representation following a planned trustee
departure)

e United Kingdom (to support succession planning for the Chair of the Finance & Audit
Committee role)

Applications from candidates in all regions are welcomed and encouraged.

The Board has identified the following priority areas of expertise to strengthen its collective
capability. We recognise that no individual will bring experience across all of these areas and
welcome candidates who can contribute in one or more of the following:

e Foundations, philanthropy and institutional funding — Experience of securing or
influencing relationships with foundations, philanthropic organisations or
institutional funders. We are particularly interested in individuals who can help build
strategic partnerships, connect the organisation to new networks and create
opportunities for collaboration.

e Investor and funder engagement — Experience engaging with investors, major
funders or strategic partners, with the ability to open doors, cultivate influential
relationships and help position the organisation with those who share our mission
and ambitions.

e Alternative financing models and sustainable income generation — Experience
developing innovative and diversified income models beyond traditional fundraising,

Page 2 of 3



such as blended finance, social investment, impact investment, strategic
partnerships or other sustainable funding approaches that can strengthen long-term
financial resilience.

Campaigning, advocacy and movement building — Expertise in building movements,
mobilising communities and amplifying the voices of those with lived experience.
This could include experience of advocacy campaigns, public engagement, coalition
building or influencing policy and systems change.

Artificial intelligence and emerging technologies — Experience applying artificial
intelligence or other emerging technologies to drive innovation, improve
organisational effectiveness or increase social impact. We welcome candidates from
within or beyond the charity sector who can help the Board understand both the
opportunities and ethical considerations of these rapidly evolving technologies.
Digital transformation and innovation — Experience leading digital transformation or
developing digital engagement strategies, including growing supporter communities,
digital campaigning, individual giving or using technology to strengthen engagement,
fundraising and organisational impact.

Next generation leadership and Gen Z perspectives — We are committed to ensuring
our Board reflects the communities and generations shaping the future. We
welcome candidates who can bring the perspectives, experiences and insights of
younger generations, helping ensure our governance remains relevant, inclusive and
responsive to the global contexts in which we work.

Visionary leader

Collaborative, inclusive, and culturally sensitive, with the ability to work effectively
across geographies.

Confident and credible representative of the Resource Alliance, comfortable building
influential relationships.

Purpose-driven, with passion for empowering changemakers and driving social
impact.

Results-oriented, with a strong focus on scaling reach, influence, and community
engagement.

Entrepreneurial, driven towards creating impact, go-getter.
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