Chair of the Finance & Audit Committee Role Description

The Resource Alliance is a global organisation and applications are welcomed from candidates
based anywhere in the world. The organisation's international headquarters are located in
London, United Kingdom.

Given the organisation's legal domicile and regulatory obligations, preference will be given to
candidates based in the United Kingdom or those with significant experience of UK charity
governance, accounting, audit and regulatory requirements.

The Chair of the Finance & Audit Committee is appointed as a Trustee for an initial three-year term
and may be eligible for reappointment for one further consecutive term in accordance with the
organisation's governing documents.

These are voluntary, non-remunerated positions. Reasonable expenses incurred in undertaking
trustee duties will be reimbursed in accordance with organisational policy. The Resource Alliance
will reimburse Board members for reasonable expenditure incurred within approved limits.
Expenses are classified as out-of-pocket payments trustees have to make in order to carry out
their duties.

The Chair of the Finance & Audit Committee plays a critical leadership role in supporting the
financial sustainability, resilience and good governance of the Resource Alliance. Working closely
with the Executive Director, Board Chair and external auditors, the Chair of the Finance & Audit
Committee provides strategic oversight and constructive challenge on financial performance, risk
management and long-term financial planning, while acting as a full member of the Board of
Trustees.

In addition to fulfilling all responsibilities of a Trustee, the Chair of the Finance & Audit Committee
will:
e Provide strategic oversight of the organisation's financial position, sustainability and
resilience.
e Support the Board in understanding financial risks, opportunities and long-term financial
planning considerations.
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e Ensure there are adequate systems for financial planning, budgeting, recording of income
and expenditure, and reporting and financial management, including investment and
capital expenditure.

¢ Review annual and multi-year budgets covering revenue and capital income and
expenditure.

¢ Monitor financial performance against approved budgets and strategic objectives.

e Ensure appropriate internal financial controls and risk management processes are in place
and operating effectively.

e Ensure the annual audit is carried out and approved in accordance with UK legal and
regulatory requirements.

e Support the Board in maintaining appropriate reserves and ensuring the long-term
financial sustainability of the organisation.

e Contribute to discussions regarding fundraising strategy, investment opportunities and
revenue diversification.

e Support succession planning and financial governance development within the Board.

As a Trustee, the Chair of the Finance & Audit Committee will also:

e Ensure that Resource Alliance fulfils its charitable objects.

e Ensure that Resource Alliance complies with the requirements set out in the Memorandum
and Articles of Association and meets the requirements of all relevant legislation.

e Develop the overall strategic direction of the organisation in liaison with the Executive
Director, taking due account of the perspectives of the communities we serve, and the
global external context in which the strategy will be carried out.

e Contribute to strengthening governance systems in line with Resource Alliance values

¢ Be well informed of Resource Alliance activities and safeguard Resource Alliance’s good
name and values.

e Recruit and monitor the performance of the Executive Director and ensure accountability

e Appoint the Executive Director and review the post-holder’s performance

e Approve organisational policies and ensure appropriate procedures for implementation of
those policies are in place and implemented.

e Attend Board meetings regularly, preparing for them and contributing appropriately and
effectively.

¢ Building relationships across other networks and movements, particularly those focusing
on related issues in coordination with the Executive Director and Board Chair.

¢ Building relationships with funders and identifying funding opportunities for implementing
the Resource Alliance strategy with the Executive Director and Board Chair.

As part of the current recruitment round, preference will be given to candidates based in the
United Kingdom, reflecting the specific governance, audit and financial oversight responsibilities
associated with the Chair of the Finance & Audit Committee role. Applications from candidates in
all regions are welcomed where they can demonstrate significant experience of UK charity finance,
governance and regulatory requirements.
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The Board will place the highest priority on candidates with experience in:
e Treasury, finance, accounting and risk management.
¢ Financial governance and oversight at Board or executive level.
e Audit, financial controls and regulatory compliance.
e Long-term financial planning and organisational sustainability.
¢ Investment management and reserves policy.
e Alternative financing models and sustainable income generation.
¢ Philanthropy, institutional funding and investor engagement.
e UK charity accounting, audit and reporting requirements.
¢ International organisations, civil society or social impact organisations.
e Professional accountancy qualifications are welcomed but are not essential where
candidates can demonstrate equivalent senior financial leadership experience.

e Strategic and commercially minded leader with strong financial judgement.

e Able to translate complex financial information into clear strategic insights for non-
financial audiences.

e Collaborative, inclusive and culturally sensitive, with the ability to work effectively across
geographies.

e Confident and credible representative of the Resource Alliance, comfortable building
influential relationships.

e Purpose-driven, with passion for empowering changemakers and driving social impact.

e Able to provide constructive challenge whilst maintaining strong and supportive
relationships.

e Entrepreneurial and solutions-focused, with an interest in financial innovation and long-
term sustainability.

e Strong alignment with the values, mission and culture of the Resource Alliance.
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